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Introduction

In December 2007 the Quality Improvement Council invited organisations participating in its accreditation program to comment on a proposal to move from the present two tier standards structure model (Core and Service Specific) to a single Core-centred model. The proposed model would upgrade 2-4 existing service-related Core standards, remove QIC’s Service Specific Standards, and introduce a Good Practice Guide to assist the contextualisation of the Core Standards to service types.

These changes are intended to make the program more efficient and:
· recognise that many organisations now face multiple standards, reporting requirements, assessment systems and even accreditation programs

· reduce the workload of organisations while not compromising program rigour

· focus assessment on standards needed for accreditation

· strengthen standards concerned with governance of service delivery

· create a sustainable suite of standards and tools
· improve the consistency of standards interpretation.
All Australian-based organisations in the program were sent a copy of the standards plus a Response Sheet for return to QIC by the end of February 2008. New Zealand based organisations did not participate as newly developed Core and Primary Health Care standards have recently been launched in New Zealand.


Responses
56 responses were received, some 11.9% of QIC participating organisations. The rate of response by state was roughly proportional to the representation of each state in the program. 
Results

The results can be summarised in the following table.

	Response
	Resps No.
	Resps

%

	In favour
	35
	62.5

	In favour subject to conditions
	6
	10.7

	Against
	1
	1.7

	Undecided
	7
	12.5

	No answer
	7
	12.5

	Total
	56
	100


The results were positive but cautious, with only one organisation expressing direct opposition to the proposal. Adding those In favour subject to conditions, Undecided and No answer’, just over one third of respondents could be said to have expressed caution. The largest single group of respondents (62.5%) favoured proceeding with the model, or 73.2% positive with conditions.

QIC has noted the following main concerns expressed by respondents – whether:
· the funding body would approve the changes

· the change process would be well communicated and effectively managed

· the changes would be expressed in simple and accessible language.
Where to now?

QIC has decided there is enough agreement about the proposed changes to proceed to the next stage: consultation with peak bodies, and departmental officials administering services in which the QIC accreditation program operates. This consultation will occur over the next couple of months.

Subject to that consultation, QIC will determine which changes will be made, and circulate to organisations in the QIC program a schedule for development and pilotting.
